) ORGANIZATIONAL CHART

THE NORTHWEST Northwest Seaport Alliance

SEAPORT ALLIANCE

EXECUTIVE TEAM

The Northwest Seaport Alliance
Managing Members

Commission Clerk &

L NWSA General Counsel Chief Executive Officer
Records Specialist

Deputy CEO Executive Assistant Chief Financial Officer

I I

Sr. Financial Analyst &
— Engineering — Deputy Treasurer

Chief Commercial & Strategy
Officer*
*Strategy reports to CEO

Chief Operations Officer

Sr. Financial & Budget
Analyst

—

— Environmental Programs

- Business Development Port Operations

— Planning

Marketing & Business
Services

—  Government Affairs

Real Estate — Safety

— Communications

— Strategic Projects

POT position
per service agreement




) ORGANIZATIONAL CHART

THE NORTHWEST Northwest Seaport Alliance

SEAPORT ALLIANCE

DEPUTY CEO

Deputy CEO

Chief Commercial &
Strategy Officer* Chief Operations Officer
*Strategy reports to CEO

Director, Environmental

& Planning Services Director, Engineering

Government Affairs Director, Government
Policy Analyst Affairs

Manager, Communications

Director, Communications|
& Outreach

Sr. Manager, Labor &

|

} Sr. Manager, Strategic
} Employee Relations

|

|

|

Projects

‘ [
} POT position |
[ per service }
‘ [
‘ [
\

agreement

Page 2




) ORGANIZATIONAL CHART

THE NORTHWEST Northwest Seaport Alliance

SEAPORT ALLIANCE

COMMERCIAL

! Chief Commercial & Strategy

i Sales Repsin .
3 Asia & Alaska Dfics
Sr. Manager, Business Director, Business Sr. Manager, Marketing & Director, NWSA
Development Development Business Services Real Estate
Sr. Busi Sr. Busi Busi
I Business I BUSINEss us!ness Market and Sr. Real Estate Sr. Real Estate
Development Development Intelligence
Research Analyst Manager Manager
Manager Manager Manager
Business Business .
. Commercial Sr. Real Estate Real Estate
Development Development Sr. Commercial Specialist Manager Manager
Representative Manager Specialist P s 8
Business Business !.e.ase ) Real Estate
Development Development Administration Specialist
Manager Manager Specialist




OPERATIONS

=
=

Page 4



) ORGANIZATIONAL CHART

THE NORTHWEST Northwest Seaport Alliance

SEAPORT ALLIANCE

ENGINEERING, ENVIRONMENTAL & PLANNING SERVICES

Deputy CEO

{ 7777777777777 1‘ Director,
|Administrative Assistant| Environmental &
| } Planning Services

Director,
Engineering

(e | r" ] r"Lea;"T R | r" o Sr. PM, Air r""*"?
}Project Controls} | Sr.Project } I ¢ . } } Sr. Project } | Sr. PM, } Quality/ | Sr. PM, } Sr. Manager, Sr. Manager,
‘ | Construction ‘ ‘ o ) ‘ L . .
‘ Analyst I Manager | I Manager | Permitting | Sustainable Remediation | Water Quality Planning
| I [ I I Inspector | [ I I I X [ I
| | [ | | | | | | | Practices | |
| I } I } I | I } I } I
R I [ [ [ [ [
e | e | ] R e | e |
}Project Systems} | Project } | Construction } } Project I } Project } Project } Project } Project Sr. Planner
} Analyst *‘— —“ Manager Il } } Inspectors } I Man;ger I } —“ Manager Il } — Manager Il —“ Manager Il } — Manager Il — Christine Wolf
[ I
| I [ | [ | I I [ I
\ \ \ \ \ \ } ‘ \ \ \ \
e | e | e | ‘ ! e I e \
e ‘ b 7 [ 7
f 77777777 7‘ | | | | . |
‘ i I } Project ‘ Project } Environmental | Environmenta Grants
e EENV! | M | | Programs Specialist
_‘l Manager | } } anager| | anager } pecialis ‘ Analyst II pecialis
| | |
| | | | | |
[ | [ .
Fisheries &
— Wildlife Liaison

‘ [
| POT position |
} per service }
[
‘ [
\

agreement

Page 5




	NWSA Organizational Chart 4.2023.vsdx
	Executive
	DepCEOEsterbrook
	Commercial
	Operations
	EngEnvPlan


